AGENDA
HORICON TOWN BOARD
BUDGET WORKSHOP - 5:00 PM
REGULAR MEETING - 6:00 PM
OCTOBER 17, 2024

* Town Board Budget Workshop Meeting — 5:00 pm

* Regular Town Board Meeting — 6:00 pm
Call to Order... Pledge of Allegiance... Roll Call... Welcome Guests

>

>

Approval of Minutes... September 19, 2024
CANCELLED - Public Hearing for potential local law regarding Ice-Retardant Systems
Public Hearing — Local Law #2-2024 to Override Tax Levy Limit

Financial Report - October 2024 VVouchers and Abstracts...
e General Abstract 10 S 28,028.08
e Highway Abstract 10 $194,677.58

Correspondence to the Board...
e NYS Div. of Housing RE: Notification of certification as a Pro-Housing Community

Reports... Town Clerk, Justice, Zoning, Assessor, Transfer Station, Library, NWEMS, Historian,
Historical Society, Horicon Fire Company

Supervisor’s Report
Town Board Committee Reports

Proposed Resolutions To...
e To adopt the Tentative Budget as the Preliminary 2025 Budget and set public hearing for
Wednesday, Nov 6™ at 6:00pm

Old Business...
e HVAC bids for 2025

New Business...

Heintzelman Library Evaluation report
Carpet replacement in Assessor’s office
Staining windows at Heintzelman Library
RFP for repair of the Community Center roof
Bids for painting of the Museum Annex

Privilege of the Floor... Two-minute time limit

Adjourn




Division of Housin
ﬁET\QICXORK Homes and and Community -

OPPORTUNITY. Community Renewal Renewal

KATHY HOCHUL RUTHANNE VISNAUSKAS

Governor Commissioner/CEQO

September 10, 2024

Town of Horicon

Attention: Mr. Michael N. Geraci
6604 State Route 8

Brant Lake, New York 12815

Dear Michael N. Geraci,

Thank you for submitting the Town of Horicon’s application to New York’s Pro-Housing Communities Program.
We are delighted to inform you that we have completed the review of your application and the Town of Horicon
has been certified as a Pro-Housing Community.

The housing shortage that faces New Yorkers affects residents of all ages and income levels, and the urgent need
to take action to address the issue is only growing. In New York State, rents have risen 40 to 60 percent since
2015 and home prices have risen 50 to 80 percent. More than half of New York renters are rent-burdened,
meaning that they pay more than 30 percent of their income on rent — the second-highest rate in the nation. Here
at HCR, we understand the nexus between supply and affordability. In order to achieve true equity of opportunity
and to erase the gaps in access to health, education, and wealth-building, we must guarantee that people have a
choice as to where they live and raise their families. So much of the housing progress we have made and want to
make is dependent on the support of municipalities like yours who are on the front lines helping families fight for
housing that meets their needs.

As a certified Pro-Housing Community, the Town of Horicon will now be eligible to apply for various
discretionary funding programs with up to $650 million in funding available. Please be on the lookout for
additional details about how to maintain your certification for calendar year 2025.

We are excited that the Town of Horicon has chosen to join the Pro-Housing Communities Program and we look
forward to continuing to work with the Town of Horicon to ensure that all New Yorkers have access to a safe,
affordable, equitable place to live.

Sincerely, -

‘ ‘ . v /
AT Vi
Commissioner/CEO

Hampton Plaza, 3840 State St., Albany NY 12207 | hcr.ny.gov




00/z7i2024 Town Clerk Monthly Report Page 1
September 01, 2024 - September 30, 2024

Account# Account Description Fee Description Qty Local Share
Cemetery Fees Cemetery Lot 2 200.00

Landfill Fees $10 Card 1 1,014.00

Landfill Accounts 5 688.80

Landfilt Collections 11 14,354.85

Town Clerk Fees Bingo Proceeds 3 66.09

Corner Markers il 275.00

Sub-Total: $16,598.74

A2544 Dog Licensing Male, Neutered 2 8.00
Sub-Total: $8.00

A2545 Conservation Conservation 4 18.50
Sub-Total; $19.50

Total Local Shares Remitted: $16,626.24

Amount paid to:  NYS Ag. & Markets for spay/neuter program 2.00
Amount paid to:  NYS Environmental Conservation 333.50
Total State, County & Local Revenues: __$16,961.74 Total Non-Local Revenues: $335.50

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, 1 heraby certify that the foregoing is a full and true statement of all fees and monies received by

me, Krista Wood, Town Clerk, Town of Horicon, during the period stated above, in connection with my office, excepting only such fees and monies,
the application of which are otherwise provided for by law.

WA Re (0-/-24 ,;;ﬁdﬁ: ) A

Supervisor Date Town Clerk Date




y Office of the NEW YORK State Comptroller
NYS Comptroller Thomas P. DiNapoli

= | John Mahon (September 2024)

Report View
@ Information

Summary
Report Amount $125.00

Date Check Sent to CFO 10/02/2024

Adjustment Amount $0.00
AC-1030 ’ AC240952.211
Report

Report Month and Year September 2024

Report Status ‘ Certified l

Prepared Date Oct 2, 2024 2:04:45 PM
Prepared By John Mahon (JCR52211)
Certified Date Oct 2, 2024 2:07:44 PM
Certified By John Mahon (JCR52211)

Contact Us | Privacy and Links Policies | Terms of Service
®© Office of the New York State Comptroller (Version 1.1.1)




Zoning Office

P.O. Box 90, 6604 State Route 8

Email: zounin

ZONING ADMINISTRATOR REPORT FOR SEPTEMBER 2024

Brant Lake, NY 12815
(518) 494-4245

Fax (518) 494-5240
lanuing@horiconny.gov

Website: horiconny.gov

In September 2024 the Zoning Office issued 17 permits totaling $875. The year-to-date total of permits
1ssued is 91 with total revenue of $4,477.00. September has the highest total revenue for the year.

The Planning Board met on September 18® and considered 2 minor subdivision applications.

The Zoning Board met on September 24® and considered 4 new Area Variance requests and approved one
Area Variance request.

The Zoning Administrator carried out site visits and attended the Association of Towns 2024 Planning
and Zoning School in Syracuse. Classes attended were: Planning and Zoning Ethics; Interplay between
the Town Board, ZBA, and Planning Board; Strategies to Avoid Article 78 Proceedings; and
Constitutional Issues and Regulating Short-term Rentals.

2C 2024-77 {ZC David & Linda Ryder 39.-1-17.12 18189 SR 8 20 x 20 shed 9/5/2024| $ 36.00
2C 2024-78 [BP Jacob Weaver 54-1-34 12 South (ke Hayes Road septic system 9/6/2024] $ 80.00
ZC 2024.79 ISP Jacob Weaver 54-1-34 12 South Ike Hayes Road [ty home SFD 9/6/2024| $ 36.00
2C 2024-80 |2C Victor Novello 71.12-1-21 5 Chippewa Loop detached garage 9/6/2024] $ 36.00
ZC 2024-81 |DP Jacob Weaver 72.5-1-9 327 Palisades Rd dock 91612024 50.00
ZC 2024-82 [SD Matt & Krista Wood (Turcotte 588.14-1-11 138 Tannery Rd 3 lot subdivision 9/10/2024 150.00
ZC 2024-09 |AV Matt & Krista Wood (Turcotte ¢188.14-1-11 138 Tannery Rd Road Frontage varlance 9/10/2024 100.00
2C 2024-84 |2C Lorraina Gerboth 38.3-3-3 246 East Shore Or rocks on road embankment 9/19/2024 36.00
Z2C 2024-08 |AV Robert & Sherry Conklin 36-3-3-2 248 East Shore Dr stone retaining wall 9/19/2024| $ 100.00
ZC 2024-85 |BP John Ragland 89.-1-20 960 Hayseburg Rd screen porch addition 9/19/2024| $ 36.00
2C 2024-86 |ZC Jim Ruelin 106.1-29 45 Woodridge Rd EV Charging Station 9/19/2024| $ 15.00
2C 2024-87 _|zC Gail Boggio 72.10-1-18 7147 SR 8 open attached deck 9/19/2024| $ 36.00
2C 2024-88 |BP Steve Franclsco 53-3-47 3986 East Schroon River Rd [10x20 tool shed 9/2412024 | $ 36.00
ZC 2024.89 |BP Donald Studier 39.13-1-6 Horicon Birches New detached garage 9/24/2024| § 78.00
ZC 2024-90 |OP Lorraine Gerboth 36.3-3-3 246 East Shore Dr 4 x 40 dock and mooring 9/27/2024| $ 50.00
ZC 2024-90 |DM Jason Reuter 88.7-1-13 55 New Street Demo of cabin 912772024, NA
2C 2024-91 [SP Mead's Home Owner Assoc  |39.9-1-2 Main Boulevard Septic repair & replacement 9/26/2024] $ 80.00
September [Total $ 875.00




Assessors Monthly Report

October 2024

Exemption renewals are off and running!

2024 Footing have been received from the County, which give the towns the bases
for calculating upcoming tax rates. Horicon’s town taxable increased $8,819,793.
from 2023. This increase in value is unprecedented in an off-revaluation year.
Typically, Horicon’s assessed value for “chasing building permits “averages around
$2,000,000 to $3,000,000 each year. | have been seeing the average increase rise
since 2020.

Respectfully Submitted

Christine Hayes, Assessor




September 2024 Transfer Station Monthly Report

Loaderfuel 9/14 32 gals

Trash 9/6,9/13,9/23

C&D 2-9/5,9/17,2-9/23,9/27
Cardboard 9/5

Plastic 9/5

Metal 9/2,9/7,9/27

Customer Counts 23 vs 24
2023 2024
1861 1852 -9

Batteries 9/9 103 lbs $13.00

Bottles Cash For Cans

9/3 6,020 $301

9/21 5,284 $ 264.20

Totals for month 11,304 units $ 565.20

Timmy & Danielle work placeviolence & Sexual harassmenttraining 9/12




Horicon Free Public Library
September 2024 Report

Date Adult | Juvenile | Total | Adult | Juvenile | Total PC | Total Fines | Copy |Fax | Donations [ Totals

PC PC Usage Wifi usage

Usage | Usage by

individual
device (not

] by session)
9/3/2024 14 02 16 01 -~ 01 -- $4.00 | - -- $4.00
9/5/2024 09 01 10 -- - -~ 25| - -- $1.00 | $1.25
9/7/2024 10 05 15 - - -- 35| - -- - 35
9/9/2024 10 - 10 01 -- 01 - $2.00 | $1.00 $7.00 | $10.00
9/10/2024 07 03 10 - == - - - -- - -
9/12/2024 11 - 11 01 -- 01 - - -~ -- --
9/14/2024 08 01 09 -- - - $1.00| -- -- - $1.00
9/16/2024 10 -- 10 01 - 01 - S0 - -- .50
9/17/2024 07 01 08 -- - -- -- - - -- -
9/19/2024 09 -- 09 01 -- 01 - - -- . --
9/21/2024 10 08 18 -- -- -- $8.99 | - -- -~ $8.99
9/23/2024 07 - 07 - - - -= $2.00 | -- -- $2.00
9/24/2024 10 - 10 - -- - — -- $2.00 - $2.00
9/26/2024 07 -= 07 01 -~ 01 - 25 - -- 25
9/28/2024 05 - 05 - - - - -- - - -
9/30/2024 07 -- 07 - - - -- - -- -- --
Totals 141 21| 162 06 -- 06 162 | $10.59 | $8.75 | $3.00 $8.00 | $30.34




Wifi usage in September by instance (over 230 instances)

e L

AL

10

o : ‘. o rcu el Fii Sun Tue Thu Sat idon Whetl Fri Sun
3 9i5 97 9/9 3411 9113 915 WI7 919 7] 9423 9425 927 9129
Month Adult J Patrons | Total Adult JPC Total Wifi Total Donations
Patrons Patrons PC Usage PC fines etc.
Usage Usage
January’ 125 34 159 09 01 10 87 $10.75 $5.00
February 113 32 145 08 06 14 109 $6.00 $10.00
March 131 35 166 05 01 06 126 $19.30 $4.75
April 142 36 178 05 04 09 129 $14.10 $15.30
May 144 39 183 08 02 10 197 $8.25 $10.00
June 139 30 169 11 03 14 182 $7.70 -
July 369 127 496 06 - 06 414 $3.25 $30.00
August 390 121 511 07 04 11 417 $75.20 $45.65
September 141 21 162 06 -- 06 162 $22.34 $8.00
Volunteers:

Juvenile: 01 {multiple dates)




Dungeons & Dragons Club

Date Attendance
9/7/2024 03
9/21/2024 05




NORTH WARREN EMS
MONTHLY ACTIVITY REPORT for the
MONTH of September 2024

> Number of Active Paramedics/CCT 12
» Number of Active EMT’s _ 7EMT
» Number of calls for service within Horicon 13

» Number of missed calls in Horicon/Chestertown 1

» Number of calls for service in Chestertown 42

» Number of mutual aid calls for service within Warren County 5

» Number of mutual aid calls for service in Essex County 1
» Number / Name of community-wide events, e.g., parades, Memorial Day

Ceremony, Halloween, Christmas, etc.
Food Truck Fridays Horicon

» Other noteworthy events: Total Calls for the Month-61,
RMA-, Canceled in Route-2, Lift Assist-2,
Mutual Aid Given- 4, Received Mutual Aid- 1
Standby (Fire)- 0
AMA- 1 due to second calls which went to Mutual Aid.

Submitted by: 1. Modert

Date submitted: 10/09/2024




Colleen R. Murtagh
Town of Horicon Historian
crmurtagh@yahoo.com
518-494-4359

Mr. Michael Geraci
Town of Horicon Supervisor
October 15, 2024

Dear Mr. Geraci and Members of the Horicon Town Board,

The months of September and October have been less busy than the summer, but productive.
| ordered and received archival boxes for ledgers and older paper material. These are
important in order to preserve the records that have been entrusted to the Historian’s office. |
also ordered and received floor lamps and window lights for the Heintzelman.

| attended the Fire Tower talk given by Marty Podskoch. Mr. Podskoch has donated his
research books used for writing his books to the town library. Those that Kawana cannot use or
feels are more relevant in the Heintzelman will be moved there.

I was in contact with Brandt Person’s sister, and she donated 6 antique books that Brandt had
owned-an atlas of Warren County, Smith’s history of Warren County, (1876}, Clinton and
Franklin Counties (1880) and Essex County (1885), as well as an 1875 Census Book and a
Geography.

| answered a request about the Smith family. It seems that many of the Joseph Smith family
use research | had previously done for a Mayflower genealogy and [ was thanked for preserving
this history. |1 made copies of the Smith Family Bible as well as family genealogy and sent them
to the requestor.

I have spoken with the Historical Society and the town library, both of whom are interested in
having me do programs next summer.

As usual, | have begun getting caught up on filing and preserving materials that have come into
my office during the summer months.

Sincerely,
Colleen R. Murtagh
Town of Horicon Historian




To: Town of Horicon Supervisor Geraci and Board Members

From: Horicon Historical Society )AANM

Subject: Monthly Update

Date: October 15, 2024

Update since September Board Meeting:

On 9/18, 30 core team of volunteers from our society enjoyed an
Appreciation Dinner for their support this season. It was held at the
Historic 1860 Sunset Mountain Lodge. We plan to do a program
featuring that beautiful site in 2025.

We hosted thirty-two North Warren Fourth Graders at the museum on
9/19 from 9:30 to 1:45. They participated in hands-on projects
(designing quilt patterns and washing clothes the old-fashioned way)
and received certificates for completing the educational tour.

Our final event of the year was the Marty Podskoch presentation on “The
History of Fire Towers”. Approximately 40 attendees were present on
10/1.

Five hundred seventy-four was the final number of visitors through our
closing day in the museum. That was an all-time high!

Closure of the museum building should be complete by October 24,
2024 and ready for construction projects.

Included in this update, for more specifics based on the past month, are
October 9 minutes.

Thank you for your support.




Town of Horicon Historical Society (HHS) — October 9, 2024, Monthly Meeting Minutes

The Town of Horicon Historical Society October 9, 2024, monthly meeting was held at the
Horicon Community Center and was called to order by Vice President, Janet Early at 6:00 pm.
Board members present were Kathy Hill, Diane Loika, Mary Ann Hill, Barb LaFond and John
Caruso. Other members present were Jim Ventura, Mary Jo Hebert, Bill Hebert, Camille
Dougan, Barb Blum, Colleen Murtagh and Wayne Butler.

Minutes: Minutes from the September 9, 2024 monthly meeting were provided to everyone
by email prior to the meeting; hard copies were available at this meeting. Barb LaFond
motioned to accept the minutes as received and Mary Ann Hill seconded, and the motion
carried.

Treasurer’s Report: A copy of the Treasurer’s report for the period of September 1, 2024
through September 30, 2024 was presented by Diane Loika. Kathy Hill motioned and John
Caruso seconded to accept the Treasurer’s report as received, and the motion carried.

Mail: $100 donation from L Meltzer, a thank you note was received from Mr. Wallace after the
appreciation dinner and the Warrensburg Historical Society Newsletter were received.

Town Supervisor’s Report: Supervisor Geraci congratulated the HHS on a great season and

carried a thank you to us from the Horicon Town Board. He gave a report on Faciities:

- The Water heater in the ADK Museum Annex was installed.

- A second quote was received for the Adk Museum Annex exterior painting project. As this
second quote exceeds $20,000, a formal bid procedure must be entered and Cedarwood
Engineering will assist in creating the specs and scope of work for this next step.

- General projects are continuing at the Brant Lake Museum.

- Heintzelman Library — The balance of the building work to include roof, stonework and
foundation work has been estimated at $64,000 and engineering assessment continues.

- The town is looking for grant opportunities and is considering bonding.

- Brant Lake Museum new heating project — after receiving three quotes, the work was
awarded to Chuck’s Heating and the project will take place in 2024.

Town of Horicon Historian’s Report: Historian Colleen Murtagh reported that she is working
on filing. The Heintzelman Library enjoyed over 170 attendees this season from 10 states as
well as England, Australia and Mexico. Many complimentary comments were received
regarding the renovations and new windows that have been installed. Colleen is assisting the
HHS with information and pictures for the watering tub plaque project. Colleen attended the
ADK Fire Tower presentation which was jointly sponsored by the Horicon Library Board of
Directors and the HHS. Author, Marty Podskotch, has donated his research books from the
fire tower project to both organizations. Colleen is creating content for a project on Library
benefactor, Emily Heintzelman, and is considering a presentation next summer, sponsored by




the Horicon Library Board of Directors on this project. She has spoken with the family of
Brandt Persons about possible donations and is working on a Smith family lineage request.

HHS President’s Report: Vice President Janet Early presented the President’s report on behalf
of President, Sylvia Smith:

e North Warren teacher Ms. Cooper and her 4% grade class, 40 attendees, toured the
Brant Lake Museum and were provided with a quilt piece making demonstration and a
wringer washer demonstration. They brought their lunches and enjoyed a great day. 40
people were in attendance (30 children, 4 teachers and Museum tour guides).

e Thank you to John Caruso and all Volunteers for organizing the HHS Volunteer
Appreciation Dinner. It was catered at Sunset Mtn Lodge on Brant Lake with 30 people
attending. A very nice evening with dinner and music donated by Andrew Smith was
enjoyed and plans for repeating in 2025 were discussed.

e The ADK Fire Tower presentation by author Marty Podskotch and co-sponsored by the
Horicon Library Board of Trustees was enjoyed by 40 people on October 1, 2024.

e Total museum attendees for 2024 was 564. Our biggest year ever!

Old Business:
Watering Tub Plaque Project ~ Committee Chair, Jim Ventura will meet with Town Historian
Colleen Murtagh before the November HHS meeting.

Community Survey for Comprehensive Plan — lim Ventura reported that 200 copies of the
survey letter were mailed out on 9/20/24 to HHS members and responses are coming in via
the web link.

Mike Raymond of Brant Lake donated 5 wooden boats to HHS. John Caruso with the
assistance of Bob, Jaden and Jacob Smith were able to move 2 boats to the Brant Lake
Museum Tool Shed and the other 3 are in barn storage for the winter. Based on our
September meeting decision to accept these boats if their condition warranted: Janet Early
motioned and Kathy Hill seconded that we now accept this donation with the conditions set
forth by Mike Raymond in his letter and the motion carried. These boats were designed by
Charlie Duell and built by Willis Kingsley and there is a similar boat in the collection of the
Adirondack Experience Museum in Blue Mtn Lake. John Caruso plans to work on the
renovation of these boats in 2025.

Diane Loika, Treasurer, reported that a small refrigerator was purchased for the Brant Lake
Museum and that CFGMR grant monies have been used to purchase the items the HHS applied
for and Kathy Hill has submitted the required follow up report on line. Kathy Hill presented
documentation of this to Diane Loika, for filing.




New Business:

Barb Blum suggested that the Sunset Mtn Lodge be a topic for a historical program in 2025. A
lecture could be give by Historian Colleen Murtagh and a tour provided of the Lodge. Historian
Colleen Murtagh will look into this.

Elna Meader, donated a large frame with a picture of a historical building in Dutchess County.
Janet Early motioned to accept the donation and has contacted the Dutchess Co Historical
Society to see if the picture is of interest to them. Kathy Hill seconded and the motion carried.

Horicon Town Historian, Colleen Murtagh asked the board to check the accension books to see
how a book from the Brant Lake Fishing Club was donated. John Francisco has requested HHS
permission for him to see this book.

Proposal to amend the HHS by-laws: Janet Early motioned that the HHS By-Laws be updated to
remove all term limit restrictions for serving as an office or Trustee (motion included after the
minutes). John Caruso seconded and the motion carried. It was noted that at this meeting, the
reading of the new by-law will constitute the first of three required readings.

Further discussion regarding amendments to By- laws occurred and additional amendments to
clarify who can vote at HHS meetings were tabled until Vice President Janet Early can
investigate with members of the existing By-laws committee and present to the board any
proposed updates to the by-laws at a future meeting.

Janet Early proposed that HHS investigate and submit a grant proposal for preservation and
framing of three documents with estimates for this work provided by Riverside Gallery. These
documents are a 1912 survey map of Abel Crook property by upper dam, a topographical map
of Schroon Lake on loan from Mary Ann Hill and Stoddard 1889 ADK Wilderness Map, Kathy
Hill seconded this proposal and the motion carried.

Museum close ups: ADK Museum Annex is nearly ready to close and Mary Ann Hill will finalize
that. Volunteers are needed for the Brant Lake Museum close-up. Janet Early will send an
email to members, please respond when you can assist.

Starting in November, monthly workshops will commence again this year at the Horicon Town
Hall. Dates will be published and projects identified.

Sunshine Committee: Get well card was sent to President, Sylvia Smith. A thank you card wi
be sent to the Cote’s who catered the Volunteer Appreciation Dinner this year.

Comments from the fioor:

Mary Ann Hill wishes to replace two pictures at the ADK Museum Annex. Colleen Murtagh has
ADK glass negatives of Johnson Family that can be copied. John Caruso advised that the Brant
Lake Association will assist HHS to promote future events and museum schedules, dates tbd is
acceptable to get the word out early. Barb LaFond opened a discussion about how we could




publicize this information to other societies. John Caruso, Jim Ventura and Janet Early
suggested making audio and video recordings of future presentations.

Adjournment: Kathy Hill motioned, and Barb LaFond seconded, and the motion carried.
NOTE: Next meeting is scheduled for Wednesday, November 13th, not the second Monday of
the month, due to Veteran’s Day Holiday. It will be held at Town of Horicon Community
Center, 6 PM.

Respectfully Submitted,

Kathy Hill, Secretary

By-Laws Motion

Janet Early proposed that the By-laws be updated to remove all term limit restrictions for serving as an Officer
or Trustee.

Specifically, | propose the following sub-Articles be amended in the By-laws:

e Article Vi (Officers and Trustees), Section #2. Currently, this section reads: “A Board Member cannot
serve more than two consecutive two year terms. if a Board Member leaves before the term is
finished, a replacement would be appointed by the Board of Directors to cover the remainder of the
current year.” | propose that the first sentence (“A Board Member cannot serve more than two
consecutive two year terms.”) be removed. Sub-Article #2 would then read: “if a Board Member leaves
before the term is finished, a replacement would be appointed by the Board of Directors to cover the
remainder of the current year.”

e Article Vil (Election of Officers and Trustees), Section #3. Currently, this section reads: “Those officers
and trustees who have served for two consecutive terms (4 years), shall not be nominated to the same
office unless there has been a one year lapse since the end of their second term. If necessary, these
terms may be extended by majority vote at the Annual Meeting.”. | propose that Section #3 be deleted
from the By-Laws, and that Section #4 and #5 be renumbered to Section #3 and #4 respectively.




HORICON FIRE DEPARTMENT
MONTHLY REPORT
SEPTEMBER 2024

e MNumber of Active Firefighters: 20

e Number of calls for service within Horicon: 1

tn
A

e Number of mutual-aid calls for service: 3
¢ Nurnber of In-service trainings: 2

¢ Number of firefighters trained: 25

¢ Community events: none

Submitted by: Chief Scott Hayes
Date submitted: October 11, 2024




Supervisor’s Significant Meetings / Activities Report
September 20 — October 17, 2024

September 20 Warren County Board of Supervisors
meeting
September 22 Adirondack Marathon
September 23 CSEA Contract signing
September 24 Warren County Committee Meetings
September 25 Zoning site visits
September 26 Warren County Committee Meetings
September 27 Out of the office through Oct 3
September 30 Warren County Traffic Safety Board
October 4 NYS Association of Towns & Adirondack
Association of Towns & Villages
October 7 Warren County DPW
October 8 Budget workshop prep session
October 8 Zoning Administrator ref various Town
issues
October 8 Several meetings ref Ice-Retardant
Systems Public Hearing
October 9 NYS Association of Town’s
Supervisors Roundtable
October 9 Horicon Historical Society
October 10 Cedarwood Engineering ref various
projects bid specifications
October 11 DOT ref Rt. 8 projects
October 12 Duck Race on Mill Pond, Flannel Fest at
the HUB
October 14 Columbus Day, Town Hall Closed
October 16 BPI @ Adirondack Museum
October 16 Brantlaker Article prep
October 16 2025 Budget Workshop materials &
presentation preparation
October 17 Town Board Budget Workshop
October 17 Town Board Meeting




Town Board Member Kayla Carlozzi

Activity Report September 19 — October 15, 2024

DATE ACTIVITY

Wednesday, September 25% Webinar for National Grid Rate Increase

Helped with social media posts while Krista was on vacation

Tuesday, October 1% EDC Lunch In — State of the Economy

Wednesday, October 2™ Warren County Republican Meeting

Tuesday, October 8t Healthy Alliance Waiver 11:15 Inaugural
Gathering




Town Board Member Edward Sim
Activity Report September 20 to October 17, 2024

September 30, 2024 Spoke with Highway Superintendent Granger about new
loader arrival.

October 1, 2024 Spoke with Supervisor Geraci for updates.

October 3, 2024 Spoke with Chief Hayes for status updates.

October 7, 2024 Spoke to Supervisor Geraci about budget and public
hearing.

October 11, 2024 Spoke with Fire Chief Hayes about September activity.

October 17, 2024 Attended budget workshop

October 17, 2024 Attended Town Board meeting.




