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Present at meeting:  Michael Geraci   Supervisor 
    Kayla Carlozzi   Councilmember  

John Francisco   Councilmember 
    Scott Hayes   Councilmember  

Krista Wood   Town Clerk  
Absent:    Teri Schuerlein   Councilmember 
      
Also: Becky Ross, Barb French, Bob and Sylvia Smith, Matt Wood, Assessor Christine Hayes, Jim Ventura, Janet 
Early, Wayne Butler, and Rob Wallace 
 
Supervisor Geraci opened the special meeting at 4:00pm.  
 
Supervisor Geraci explained that the Board has been discussing potential capital projects for over a year. He said 
Gary Ferree of Cedarwood Engineering has looked at these projects and has prepared a presentation that will 
review each individual project and what the associated costs will be so that the Board can have a discussion on 
each of them. The potential projects are: 

 Brant Lake Recreation Area Master Plan 
 New Maintenance/Restroom Building 
 Adirondack Community Museum & Historical Society Building 
 Horicon Town Museum Building 
 Horicon Heintzelman Library 
 Horicon Town  Hall Roof Fascia Repair and Attic Ventilation 

 
Supervisor Geraci asked for discussion to be held until Mr. Ferree completes his presentation so that everyone 
can understand the scope of each project.  
 
Copy of presentation attached. 
 
Supervisor Geraci asked Mr. Ferree if he feels certain projects should take priority over others. Mr. Ferree said 
he feels the Town Hall roof repair, the Heintzelman Library, and the two museum projects are the highest 
priority. Of those projects, he said the Museum Annex is probably the most important as the building is in very 
rough shape. 
 
Supervisor Geraci asked for questions and comments from the Board. 
 
Councilmember Carlozzi said she feels the idea is if the Town is going into these kinds of costs then why not do 
all the projects at once and get a BAN or a bond. She said there are priorities in terms of the condition of some 
of these buildings, but the Board should look at what they need and make a plan to do those projects rather 
than do them one at a time. 
 
There was discussion regarding the pros and cons of each of the potential projects, the associated costs, and the 
needs of the Town in the future.  
 
There was lengthy discussion regarding the options for the new maintenance building, restrooms, and food 
pantry. A suggestion was made to look into using the old Highway Garage as the maintenance building and 
having a new building at the Town Hall for the food pantry and restrooms.  
 
In regard to the Museum Annex project in Adirondack, the discussion came down to the ongoing costs for 
repairs and maintenance due to the age of the building and whether it is financially in the best interest of the 
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Town to keep putting money into the building, or instead to utilize the property in other ways or possibly 
consider selling the building. Supervisor Geraci said the Town has received grant money to cover some of the 
repairs to the building. The question was raised as to whether that grant money could be used for the Horicon 
Museum or the Heintzelman Library repairs instead; Supervisor Geraci said he would look into it.  
 
Supervisor Geraci said, based on what the Board members have said, he understands the consensus of the 
Board is to check with Highway Superintendent Granger to see if the old Town Shed could be used for the 
maintenance building, and to check and see if there is a possibility of transferring the grant funding for the 
Museum Annex in Adirondack to either the Heintzelman or Horicon Museum projects.  
 
Supervisor Geraci said the Board will come up with the finalized list of what the projects will be and what the 
cost of each will be and then decide how to fund them. 
 
Adjourn…  There being no further business to attend to the meeting was adjourned at 5:45 PM by MOTION of 
Councilmember Carlozzi and Councilmember Hayes, all in favor. 
 
Respectfully Submitted:      ____________________________________ 
       Town Clerk 
 
   
   



The Town of 
Horicon Capital 
Projects

PREPARED BY

Gary Ferree

gferree@cedarwoodengineering.com



PROPOSED 
PROJECTS

 Brant Lake Recreation Area Master Plan

 New Maintenance/Restroom Building

 Adirondack Community Museum & Historical Society Building

 Horicon Town Museum Building

 Horicon Heintzelman Library

 Horicon Town Hall Roof Fascia Repair and Attic Ventilation



Brant lake 
Recreation Area 
Master Plan

 Overall Summary
The proposed building options listed below were created so that the Town would have an 
overall perspective of what is practical, achievable, and best for the Town using existing 
structures and the possibility of building new ones. These options will address the need for 
public restrooms to serve the Brant Lake public beach and for community events such as 
Food Truck Fridays. Some options include the construction of a permanent pavilion which 
will allow for a covered eating area for a variety of events occurring on this site. 

 Project Update
Options one, two and three are no longer a consideration since the Church with-in these options 
has been recently sold.



OPTION ONE

 Purchase Church and Renovate:
Overall, this building is in great shape for its age and could be repurposed into a social gathering 
place or be utilized as a community co-working space with public restrooms to serve the building 
and adjacent outdoor events.

Option 1 Cost breakdown:

Renovate Building with New Septic Field Adjacent to It:

Approximate construction cost estimate with septic absorption field adjacent to the existing = 
$224,900.00

•  20% contingency = $44,980.00

•  Hazardous materials test report = $3,500.00

•  Total construction cost estimate = $273,380.00

Renovate Building with New Septic Field Across the Parking Lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$252,400.00

•  20% contingency = $50,480.00

•  Hazardous materials test report = $3,500.00

•  Total construction cost estimate = $306,380.00





OPTION TWO

 Purchase Church, Renovate and Add New Addition:
Renovate church, add new addition, and new septic adjacent to building:

Approximate construction cost estimate with septic absorption field adjacent to the 
existing = $309,150.00

20% contingency = $61,830.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $374,480.00

Renovate church, add new addition, and new septic across the parking lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$317,650.00

20% contingency = $63,530.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $384,680.00





OPTION THREE

Purchase/Demolish Church, Build New 
Pavilion with Restroom Facility:

Demolish church, build new pavilion and septic adjacent to church location:

Approximate construction cost estimate with septic absorption field adjacent to the existing = 
$648,625.00

20% contingency = $129,725.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $781,850.00

Demolish church, build new pavilion, and septic across the parking lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$657,125.00

20% contingency = $131,425.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $792,050.00





OPTION FOUR

 Build a New Pavilion with Restrooms @ Existing Septic 
Location:

New pavilion, restroom facility and septic adjacent to existing:

Approximate construction cost estimate with septic absorption field adjacent to the existing = 
$569,000.00

20% contingency = $113,800.00

Total construction cost estimate = $682,800.00

New pavilion, restroom facility, and septic across parking lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$577,500.00

20% contingency = $115,500.00

Total construction cost estimate = $693,000.00





OPTION FIVE

 Renovate Existing Groundskeeping Building:
Renovate Groundskeeping building with septic adjacent:

Approximate construction cost estimate with septic absorption field adjacent to the existing = 
$320,500.00

20% contingency = $64,100.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $388,100.00

Renovate Groundskeeping building with septic across parking lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$329,000.00

20% contingency = $65,800.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $398,300.00





OPTION SIX

 Demolish Existing Groundskeeping Building and Build 
New Building:

New building with septic adjacent to building:

Approximate construction cost estimate with septic absorption field adjacent to the 
existing = $522,940.00

20% contingency = $104,588.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $631,028.00

New building with septic across the parking lot:

Approximate construction cost estimate with septic absorption field across parking lot = 
$531,440.00

20% contingency = $106,288.00

Hazardous materials test report = $3,500.00

Total construction cost estimate = $641,228.00





OPTION SEVEN

 Build New Public Restroom Facility Building:
New building with septic adjacent to building:

Approximate construction cost estimate with septic absorption field adjacent to building = 
$144,000.00

20% contingency = $28,800.00

Total construction cost estimate = $172,800.00





Build New 
Maintenance/
Restroom 
Building

 Overall Summary
The proposed new building options shown below were created so that the Town 
would have another option in lieu of the other seven options. These new building 
options will address the need for public restrooms to serve the Brant Lake public 
beach and for community events such as Food Truck Fridays. Both new building 
options will require a new septic field as shown on the attached drawings.









Adirondack 
Community 
Museum & 
Historical 
Society 
Building

 Overall Summary
The subject property consists of an existing one-story wood frame building constructed in 1881, formally 
the Union Church. The exterior wood siding, trim, fascia, soffit, and brackets have obvious signs of paint 
failure indicated by cracking, peeling, and bubbling on all painted surfaces. Horizontal surfaces 
susceptible to rain and snow such as the windowsills are mostly bare wood and show signs of 
deterioration. The exterior wood double-hung windows also exhibit the same paint issues along with 
missing and dried-out window glazing which exposes the bare wood. The exterior wood doors also have 
identical paint with defects of a warped door leaf, no weatherstripping, and an exposed wood door 
threshold that is worn and deteriorated from time and use. These recommendations below are grouped 
by scope of work which can be separated and completed at different times as monies are available. Any 
work that is to occur offsite, such as fixing the doors and reglazing the windows, shall have their 
openings protected from intruders and weather. Exterior primer and paint coating shall be the 
recommendation of the painting contractor, color to match the existing unless directed otherwise by the 
owner.



Exterior Front 
Doors

After removal, the doors shall have their hardware 
and paint coating removed to prepare for the next 
step of unwarping the door. Correcting warps in 
doors usually involves clamping, moisture, and 
sanding of the bare wood door. If the door cannot 
hold the corrections, a new wood door will be 
required either by obtaining a used old door or 
constructing a door to match the existing one to be 
replaced. After all alterations and corrections are 
made, the doors shall be prepared to receive a new 
exterior primer and paint coating. The existing door 
hardware shall be cleaned and reinstalled. The work 
will include the complete door installation on-site 
and installation of new weatherstripping including 
bottom sweep. The new threshold will be primed 
and painted after installation to match the doors.

Cost Estimate = $4,800.00



Exterior 
Windows

Each sash shall have all hardware, paint coating, 
and glazing putty removed to bare wood. Any 
deteriorated/rotten wood muntin or frame 
members will require replacement with new wood 
to match the existing size and profile. Replace any 
cracked/broken glass to match the existing. Re-
install all glass panels with glazing compound and 
new glazier points. New weatherstripping shall be 
installed at this point as this may require a groove 
to be routed in to accept a silicone barb type 
weatherstripping. Prepare sashes to receive a new 
exterior primer and paint coating. The existing 
window hardware shall be cleaned and reinstalled. 
Prior to the re-installation of window sashes, the 
perimeter wood jambs and bottom wood sill will 
require paint removal. Unless the wood sill is 
completely rotten, all wood sills will require an 
exterior epoxy resin wood filler applied to the 
surface and sanded smooth. Apply exterior 
paintable silicone caulk where the jamb meets the 
sill. Prepare these surfaces for a new exterior 
primer and paint coating. 

Cost Estimate = $9,600.00



Exterior Siding, 
Cupola, Fascia 
and Decorative 
Trim

Painting contractor shall take precautions to safely 
remove the lead paint, clean up, and dispose of 
waste that meets all federal and local regulations. 
After completion of paint removal and sanding, fill 
any holes, cracks, and small sections of deteriorated 
wood with an exterior epoxy resin wood filler and 
sand smooth. Replace any deteriorated/rotted siding 
or trim with new to match the existing size and 
profile. Apply exterior paintable silicone caulk where 
the trim meets the siding.  Prepare all surfaces for a 
new exterior primer and paint coating.

Cost Estimate = $56,784.00



Horicon Town 
Museum Building

 Overall Summary
This property has a group of existing buildings with the subject building consisting of a 
nine-room two-story wood-framed farmhouse constructed in the 1890’s. 

The exterior wood siding, trim, fascia, soffit, railing, and porch columns are in very good 
shape. All these painted surfaces do not indicate any type of failure. The metal roofing is 
in good shape; however, it is starting to indicate signs of surface rust. The windows and 
doors are also in good shape. The fieldstone and concrete foundation are in good shape; 
however, parts of the fieldstone have signs of deterioration within the mortar that 
should be addressed. Both foundations have groundhog burrow entrances which will 
also require attention.

The interior ceiling and wall materials are in good shape, however, there are some areas, 
especially under the windows that have plaster delaminating from its wood lath. The 
interior wood trim throughout looks to be in good condition. There are a variety of 
finished floor materials throughout this farmhouse and for the most part, they seem to 
be in good condition, although some of these floor materials such as linoleum are 
showing their age.

One concern for both the first and second floors is the need for conditioned air for 12 
months out of the year. There is virtually no heat in the building during the winter’s cold 
and dry conditions, and in the summer, humidity allows for extremely damp conditions 
that will affect not only the building materials but everything within this building. Since 
this report, three (3) mini split systems have been installed to correct this issue.

The basement has field stone walls which look good, a dirt floor, and a first-floor framing 
construction consisting of log beams and a wood plank subfloor which all look in good 
shape. There are some issues of concern such as the basement window which is virtually 
gone and allows water, insects, and animals to access this basement area. The other 
concern is with the dirt floor and the dampness that can rise from the earth.



Horicon 
Heintzelman 
Library

 Overall Summary
The subject building consists of a one-room, one-story, wood frame with stone 
foundation building constructed in 1907 and is on the National Register of Historic 
Places.



Slate Roof 
Replacement

•  Remove the existing ridge trim and save for 
reinstallation after new slate shingles are installed. 
Remove natural slate roof shingles entirely to expose 
the wood roof sheathing.

Cost Estimate = $8,500.00

•  Replace all deteriorated wood roof sheathing 
boards in-kind.

Cost estimate = $1,500.00 based on 10% of roof area.

•  Install ice and water shield over entire roof 
sheathing surface prior to installing new natural slate 
roof shingles.

Cost estimate = $5,100.00

•  Remove existing metal chimney arrestor and roof 
flashing from chimney and discard. Install new 
stainless steel chimney arrestor cap. Repoint the 
brick joints and install new lead-stepped roof flashing 
on all 4 sides of the chimney. 

Cost estimate = $3,500.00

•  Provide/Install new natural slate roof.

Cost Estimate = $30,600.00

•  Clean/reinstall existing lead ridge trim.

Cost estimate = $600.00



Exterior Wood 
Trim and 
Shakes

•  There are some areas that require attention, such 
as replacing deteriorated wood components as 
required to match existing. These new wood 
components then must be primed and painted to 
match existing adjacent components.

Cost Estimate = $3,200.00 including scaffolding 
setup for areas that require attention.



Exterior Stone 
Foundation 
Wall

• There are some stones missing within the dry stack 
stone wall of the building. Replacement stone of 
same kind to be installed and set into Type S mortar 
to match same method as existing. 

Cost Estimate = $1,200.00.



Horicon Town 
Hall Roof Fascia 
Repair and Attic 
Ventilation

 Overall Summary
The subject building consists of a standing seam roof system that extends down 
creating the fascia. Over the years manual snow removal has taken its toll on this 
fascia as there are several areas where the rib corner trim has become un-attached 
which allows water to enter behind this system. Also, removing snow from this roof 
has accumulated several dents and scratches which is aesthetically unpleasing for a 
public building.

This scope of work includes removal of the standing seam fascia system perimeter of 
building and replace with a traditional fascia system as indicated on the attached 
drawing.

Cost Estimate for Fascia = $86,400.00     Cost Estimate for Snow Guards = $26,620.00

This building also has heating, cooling, and ice dam issues which is due to the lack of 
cross ventilation from the soffit vents to the gable louvers within the attic space. 
Because of code, there were fire areas designated within the building and these 
areas were sectioned off utilizing fire-rated walls extending up to the bottom of the 
roof sheathing. Because these walls extended to the roof sheathing, it sectioned 
areas off from one another which blocked airflow from venting some of these areas.

This scope of work includes adding fire dampers within the fire-rated walls which 
allows airflow and installing electric gable vents to draw airflow from the soffit vents 
to these fans as indicated on the attached drawing.

Cost Estimate = $9,600.00



Roof Fascia

Corner Rib Cover Trim torn from the 
standing seam roof ribs, allowing water to 
enter the wood fascia substructure

Standing Seam Fascia system is detached 
from the wood fascia substrate could be 
caused by water entering from torn corner 
rib cover trim and deteriorating the wood 
substrate









Capital Project 
Cost 
Breakdown

 Brant Lake Recreation Area Master Plan
Option Four Total Cost    = $693,000.00
Option Five Total Cost     = $398,300.00
Option Six Total Cost       = $641,228.00
Option Seven Total Cost = $172,800.00 

 New Maintenance/Restroom Building
Option One Total Cost = $725,520.00 with Food Pantry - $612,960.00 without
Option Two Total Cost = $707,040.00 with Food Pantry - $593,760.00 without

 Adirondack Community Museum & Historical Society Building
Total Cost = $71,184.00

 Horicon Town Museum Building
Total Approximate Cost = $27,000.00

 Horicon Heintzelman Library
Total Cost = $54,200.00

 Horicon Town Hall Roof Fascia Repair and Attic Ventilation
Total Cost = $122,620.00

 Approximate Construction Cost
Grand Total Cost for both Museums, Library and Town Hall = $275,004.00
Include Option Seven Total Cost of $172,800.00 = $447,804.00 for a MINIMAL Construction Cost
Include Option One Total Cost of $725,520.00 = $1,000524.00 for a MAXIMUM Construction Cost

DISCLAIMER NOTE:
These Construction Cost do not include Contractors Builders risk, liability insurance, taxes, 
Engineers Soft Cost, contingency and other associated cost. Also, some of these cost were 
completed more than six months ago which are now outdated with today's cost. A 
recommendation of 35% minimal should be applied to these Construction Cost prior to    
seeking funding.
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